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Revenue & Profit ReviewRevenue & Profit Review

S$ mil Q208 Q207 * + / - % 1H08 1H07 * + / - %

Revenue 108 45 139% 198 63 215%

PBT 27 6 344% 33 9 278%

PATMI 23 6 311% 28 7 326%

EPS - cents 4.3 1.06 306% 5.4 1.28 322%

* Restated due to adoption of INT FRS 112.
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Revenue by SectorRevenue by Sector
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Municipal sales increased significantly from S$10 m illion to S$87 million.

$21.3m

$0.1m

$86.7m

$34.3m
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$0.9m
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Revenue by SectorRevenue by Sector
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Municipal sales increased significantly from $19 mi llion to $157 million in 
1H 2008.

$40.3m

$0.3m

$157.0m $43.0m

$18.7m

$1.0m
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Revenue by CountryRevenue by Country
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Sales in MENA accounted for 34% of total revenue, w hile China contributed 
61% of total revenue for 2Q 2008.

2Q 2008
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Revenue by CountryRevenue by Country
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1H 2008 sales in MENA accounted for 44% of total re venue, while China 
contributed 50% of total revenue. Significant incre ased in China from $50 
million to 99.2 million & MENA revenue was $86.6 mi llion in 1H 2008.

1H 2008
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Cost & ExpensesCost & Expenses

S$ mil Q208 Q207 * + / - % 1H08 1H07 * + / - %

Raw Materials 56 28 97% 125 37 234%

Personnel 14 7 100% 24 13 85%

Depreciation 2 2 -- 4 4 --

Other Operating 8 3 154% 10 7 44%

Net Finance 0.9 0.3 142% 2.4 1.5 60%

Total Operating and Finance Exp 80 41 96% 165 62 166%

* Restated due to adoption of INT FRS 112.
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Balance SheetBalance Sheet

S$ mil 30-Jun-08 31-Dec-07 + / - %

Equity 274 247 11%

LT Assets 362 224 61%

Current Liabilities 237 120 97%

Net Current Assets 149 219 -32%

Debt / Equity Ratio X 0.51 0.32
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Cash FlowCash Flow

� Operating activities – mainly due to increase in ope rating profit for 2Q 2008

� Investing activities – mainly due to capital expendi ture of property, plant & 
equipment to support expansion

� Financing activities – mainly due to proceeds from b orrowings for funding of 
investments

* Restated due to adoption of INT FRS 112.

S$ mil Q208 Q207 * + / - % 1H08 1H07 * + / - %

CF Operations 17 1 -- 49 (23) --

CF Investing (44) (38) 15% (97) (27) --

CF Financing 23 53 (57%) 21 42 (49%)

Net Cash Changes (5) 15 -- (27) (9) --

Cash & Equivalents 94 49 90%
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Financial RatiosFinancial Ratios

Q208 1H08 FY07

Gross Margin 49% 37% 47%

Net Margin 21% 14% 17%

Receivable Turnover 1.2 2.4 5.1

DSO Days 75 74 72
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Order BookOrder Book
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Order Book has grown significantly from S$863 milli on as of 31/12/07 
to current level of S$1.45billion.
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China Water Plants ��� � S$500 Million
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China Water Plants ��� � S$500 Million



Algeria Water Plants ��� � S$900 Million
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Hyflux Water Plants ��� � S$1.45 Billion



Debt  
Equity 
Ratio 
0.51x

Business 
Trust and 
Incubator 

Fund

Optimize 
Capital 

Structure

� Syndicated 
loan

� Bilaterals

� MTN

� Project 
financing

� Equity / loan 
partners

� SingSpring ��� � CitySpring

� SinoSpring ��� � HWT

� Development capital for 
funding & 
market access to both 
brownfield and greenfield
projects

Funding For Growth

� Q406 net 
gearing was 
at 0.43x

� Q407 net 
gearing was 
at 0.32x

� Q208 net 
gearing at 
0.51x
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Location (not a one time deal …)
High water scarcity with
comprehensive PPP schemes.
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Hyflux Water Strategy
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Hyflux Water Strategy : Location
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Hyflux Water Strategy : Membranes



Hyflux Growth Beyond China & Algeria :  
Water Scarcity



Hyflux Growth Beyond Water : 
Membrane Applications
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The Business Model
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The Operational Discipline



Hyflux Group CEO, President & Managing Director, Ms Olivia Lum and 
Algerian Minister of Energy & Mines, Dr Chakib Khelil

Group Photo featuring Hyflux Group CEO, Hyflux Group Deputy CEO,
Algerian Energy Company CEO, Sonatrach CEO, Sonelgaz CEO, and 
National Bank of Algeria’s CFO

In Action. In Algeria



THANK YOU 

Q&A

Sam Ong
Group Deputy CEO 

Group CFO

Singapore
6 August 2008


