CAPTURING
GROWTH OPPORTUNITIES
IN CHINA’S WATER SECTOR
Joint Venture Signing Ceremony
&
Joint Offer for Hyflux Water Trust
2 August 2010

Agenda
• Transaction Summary
• Strategic Rationale

• Proposed Voluntary Delisting & Exit Offer
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Transaction Summary
• Joint venture between Hyflux and Mitsui (“Galaxy”)
– Integrated platform for water management solutions in China
• Galaxy to acquire 4 assets from Hyflux for US$53.1 million
• Proposed Voluntary Delisting and Exit Offer for HWT by Galaxy
– S$0.78 per Unit
– Unitholders will also receive 1H10 cash distribution
(if and when declared by HWT)
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Strategic Rationale
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Positive Macro Environment
Water Resources per Capita

PRC Budget for Environmental
Protection & Water Resource
Development
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Sources: World Bank – World Development Indicators 2009, China Statistical Yearbook, Global Water Intelligence.

Enhanced Competitive Position
• Leading water technology
group
• Fully integrated provider
– Membrane sales
– Design & engineering
– Procurement &
construction
– O&M
• Cost competitive solutions

Galaxy
•Capturing growth
•Robust capital
structure
•Speed to market
•Position to secure
larger and more
complex projects

• Worldwide infrastructure
project experience and
operation
• Strong customer base
• Experience in business
development and
management
• Proactive enhancement of
new business opportunities
• Considerable financial
resources

Leveraging global presence, business knowledge, human capital, intellectual
property and the financial strength of two industry leaders
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Initial Portfolio
Liaoning
Plant name

Tianjin

Type

Capacity (MLD)

Liaoyang

WWTP
WRP

30
25

Liaoyang

WTP

40

Plant name
Beichen

Capacity (MLD)

WWTP
WRP

50
5

Jiangsu
Plant name

Hebei

Type

Capacity (MLD)

Taizhou

WWTP

20

Dafeng

WTP

20

WWTP

20

Plant name

Type

Capacity (MLD)

Zunhua

WTP

40

Yangzhou

WWTP
WRP

80
40

Wuxi

WWTP 1

20

Wuxi

WWTP 2
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Yangkou

WTP

20

Yangkou

WWTP

20

Changshu

WWTP

30

Guanyun

WTP 1

50

Guanyun

WTP 2

50

Langfang

Anhui
Plant name

Type

Capacity (MLD)

Mingguang

WWTP

30

Mingguang

WTP

35

Zhejiang
Plant name

Hunan

Tiantai

Plant name

Type

Capacity (MLD)

Taoyuan

WTP

60

Type

Capacity (MLD)

WWTP

20

Jiangxi
Hyflux 4 Project Assets
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Type

Plant name

Type

Capacity (MLD)

Leping

WTP

30

Note: WWTP: Waste Water Treatment Plant; WTP: Water Treatment Plant; WRP: Waste Water Recycling Plant.
Assumes successful closing of Exit Offer for HWT.
Capacity figures exclude on-going organic expansion of some plants.

Voluntary Delisting
and Exit Offer Proposal
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Delisting and Exit Offer Rationale
Challenging Industry
Dynamics
for
Yield-Based
Investors

Attractively Valued
Exit Opportunity
Despite
Challenges to
Growth
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Trend towards larger and more complex projects with preference for
private vehicles and/or direct ownership
Challenges to secure cost-effective project financing


Solid platform needed to enhance competitiveness and capture
growth opportunities



Extended time horizon to “gestate” yield-accretive assets

Significant premium of approx. 17% to Units’ one-month VWAP
>5% annualised return at Exit Offer Price(1)
Current exit opportunities restricted by low volume/liquidity



Unitholders can monetise entire investment at a premium valuation

1. Represents annualized return to unitholders, including all distributions, cash available for distribution as of 1Q10 and
share price appreciation from HWT IPO date (December 3, 2007) to Latest Practicable Date (“LPD”) (July 30, 2010).

Key Terms of Exit Offer
•

Galaxy NewSpring Pte. Ltd.

•

S$0.78 per unit in cash
– Unitholders will also receive 1H10 cash distribution (if and
when declared by HWT)

Offer Units

•

205,500,000 Units

Transaction Value

•

S$160 million

•

Unitholders’ Approval of Delisting Proposal (at EGM)
– Approval by majority of ≥ 75% (present and voting)
– Not voted against by ≥ 10% (present and voting)
– Hyflux’s wholly-owned subsidiary, HWP, intends to vote its
31.37% in favor of the Delisting
Minimum Acceptance Condition
– Offeror and relevant concert parties controlling ≥75% of total
voting rights as at close of Exit Offer

Offeror
Exit Offer Price

Conditions
•

Target Closing
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•

By end of 2010

Attractive Premium for Unitholders




1.00

Premium to the highest price traded in the past 31 months
21% premium to the VWAP of the last 3 months
17% premium to the VWAP of the last 1 month
14% Premium to the last traded price, in addition to 120% price appreciation since end 2008
Unit Price (SGD)

Offer Price: S$0.78 / unit

0.80

S$0.685
0.60

0.40

0.20

Dec-2007

Apr-2008

Sep-2008

Jan-2009

Jun-2009
HWT
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Source: Factset.

Oct-2009

Mar-2010

Jul-2010

Disclaimer
This presentation has been prepared for informational purposes only. This presentation does not constitute a prospectus, offering circular or offering memorandum and is not an
offer or invitation to buy or sell any securities, nor shall part, or all, of this presentation form the basis of, or be relied on in connection with, any contract or investment decision in
relation to any securities. Furthermore, this presentation is not and should not be construed as an offer or a solicitation of an offer to buy securities of the company for sale in the
United States, Singapore or any other jurisdiction.
This presentation contains forward-looking statements based on the currently held beliefs and assumptions of the management of Hyflux Ltd ("Hyflux"), which are expressed in
good faith and, in their opinion, reasonable. Forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the actual results,
financial condition, performance, or achievements of Hyflux or industry results, to differ materially from the results, financial condition, performance or achievements expressed or
implied by such forward-looking statements. Given these risks, uncertainties and other factors, recipients of this presentation are cautioned not to place undue reliance on these
forward-looking statements.
Hyflux assumes no responsibility to publicly amend, modify or revise any forward-looking statements, on the basis of any subsequent development, information or events, or
otherwise. Unless otherwise stated in this presentation, the information contained herein is based on management information and estimates. The information contained herein is
subject to change without notice and past performance is not indicative of future results. Hyflux may alter, modify or otherwise change in any manner the content of this
presentation, without obligation to notify any person of such revision or changes.
By attending this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of Hyflux and that you will
conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the business of Hyflux.
This presentation is current as of 30 July 2010. Neither the delivery of this presentation nor any further discussions of the Company with any of the recipients shall, under any
circumstances, create any implication that there has been no change in the affairs of the Company since that date.
This presentation does not constitute an offer or invitation, nor shall any part or all of this presentation be regarded as an offer or invitation to any person to enter into an agreement
or understanding with Hyflux or any of its subsidiaries to cooperate to obtain or consolidate effective control of Hyflux Water Trust ("HWT") or to gather or seek an irrevocable
commitment in respect of HWT. Unitholders of HWT may wish to consider HWT's circular in relation to the Delisting Proposal and the Exit Offer after it has been dispatched.
Directors' Responsibility Statement
The directors of Hyflux (including any who may have delegated detailed supervision of this Presentation) have taken all reasonable care to ensure that the facts stated and all
opinions expressed in this Presentation are fair and accurate and that no material facts which relate to the Offeror and Hyflux have been omitted from this Presentation, and they
jointly and severally accept responsibility accordingly.
Where any information has been extracted or reproduced from published or otherwise publicly available sources, the sole responsibility of the directors of Hyflux has been to
ensure, through reasonable enquiries, that such information is accurately and correctly extracted from such sources or, as the case may be, accurately reflected or reproduced in
this Presentation.
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